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SeeD’s Mission 

The Centre for Sustainable Peace and Democratic Development (SeeD) is an international
not-for-profit organisation headquartered in Cyprus. We are a dynamic innovation hub,
uniting peacebuilders and development architects from conflict-affected societies. We
strive to develop cutting-edge solutions for multi-systemic recovery and resilience by
blending scientific rigor with participatory approaches. 

We work along side  international development organizations, governments, and civil society
to craft and implement people-centered  evidence-based strategies. Calibrated to the unique
needs of each context, our state-of-the-art methodologies, assessment tools and
intervention protocols foster social cohesion, reconciliation, constructive citizenship,
sustainable livelihoods, and wellbeing. 

Our mission is to empower peace and development architects to design and implement
transformational initiatives that foster multi-systemic resilience for communities facing
adversities through data driven, participatory and impactful research and interventions.
We aim to make our partners, associates, allies, and evidence consumers feel…
.

Our Value Add
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Multi-dimensional 
programme & intervention

design with precise
evidence

Inform national policy by
using evidence as common

vocabulary to convene
and mobilise more people

& key people

Design region and group
specific products &

programmes to leverage
empower local actors and

capacities

Revise & Refocus
programmes’ area and

target groups with findings
and measure attributable

impact

Validate ToC’s
before investments are
deployed to confirm
likelihood of impact

Adopt into RMEL &
progress tracking across
time points in a more

tailored and purposeful
way

Sense of direction and purpose
Empowered with an
Enriched understanding of their challenges and
Determined to resolve them

https://seedsofpeace.eu/
https://seedsofpeace.eu/


SeeD was born out of a peacebuilding project in Cyprus in 2012, when a small group of
academics, researchers, and peace activists joined forces to explore to better ways of
utilizing research and dialogue tools to support the Cyprus Peace Process. In partnership
with UNDP and USAID, SeeD developed an innovative research tool designed to better
understand the factors that can drive or hinder intergroup harmony and support for
reunification. This effort led to the creation of SeeD’s signature evidence-based
methodology, the Social Cohesion and Reconciliation Index (SCORE). Since then, both
SeeD’s methods and the SCORE Index have expanded beyond Cyprus, evolving to meet the
needs of diverse contexts around the world.

SeeD’s History
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Today, our partnerships and programs span across more than 20 countries. We have a
multi-disciplinary diverse team, working from  Cyprus, Ukraine, Moldova, Georgia, Ivory
Coast and the UK, with specialisations in fields such as economics, psychology, political
science, peace and development, security, migration, media, and environmental studies.
While SCORE remains our flagship tool, we have developed a range of other research
frameworks, methodologies and intervention protocols such as those focused on life skills,
collaborative livelihoods, violence prevention, and mental health and psychosocial support.
Our success and impressive growth in the past decade was driven by our talented human
capital, diverse contextual and theoretical research expertise, commitment to innovation
and scholarly rigor, and our flexible, adaptive organisational structure.



We believe that a weak evidence base and lack of meaningful participation undermine the
impact and effectiveness of peace and development programmes and policies. This also
hinders coherent and precise responses to socio-political, psychological, economic and
environmental challenges we face. As conflict and adversities and conflict become more
interconnected and complex, the resources available to address them are shrinking. This
creates an urgent need for evidence-based policymaking and programming, as well as
reliable data for both intervention design and impact assessment.Our approach tackles this
challenge by helping partners better understand how limited resources can be leveraged for
high-impact results. We work closely with partners to  design and test transformative
theories of change before endorsing, scaling or investing in new interventions that can
effectively foster social cohesion and resilience.

SeeD’s Diagnosis
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Challenge 1

Singular, short-sighted or sectoral
emphasis without a holistic

understanding of interactions between
domains limit interventions’ scope.

OUR RESPONSE: A MULTI-
DIMENSIONAL CONTENT

FRAMEWORK

Challenge 3

Theories of change are adopted without
robust contextual adaptation, empirical
validation and without sufficient use of

advanced statistical toolkits.

OUR RESPONSE: AN
ADVANCED ANALYTICAL

FRAMEWORK

Challenge 2

Duty-bearers who are expected to
implement policies and diverse range

right-holders are not sufficiently
included in design processes.

OUR RESPONSE: A
PARTICIPATORY PROCESS

FRAMEWORK



SeeD’s 4D Approach
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In a nutshell, SeeD develops versatile and robust research methodologies along with
interventions in social cohesion, sustainable livelihoods, constructive citizenship, and
trauma healing, through participatory dialogue and consultations. We investigate context
specific optimal pathways towards achieving positive social change and use gold-standard
deliberative methods to inform the design of intervention protocols that draw on collective
wisdom. These are then rigorously pilot tested to account for counterfactual evidence and
validate impact before scaling up. This approach not only maximizes the efficiency and
effectiveness of time and resources but also ensures responsible and ethical practice. Our
work enhances resource allocation and the precision of peace and development efforts. Our
participatory research methods value and cultivate local capacities and ownership, while our
advanced analytical tools close the evidence gap and demonstrate measurable impact.
Ultimately, our results support our partners in building peaceful societies, empowering
women and youth, strengthening citizen connectedness, and fostering resilience.

Discover

Deliberate

Developing participatory programmes
such as CO-LIVE, MFHS and CAN-Cy
underpinned by evidence-based and
holistic theories of change with good
practice participatory methodologies
such as Structured Democratic Design
Process, Pusula and other collaborative
decision making and system design
tools.

02 design stage

Creation of robust, nuanced and
contextual evidence via
participatory mixed methods
research including quantitative
and qualitative tools such as
SCORE, and community risk and
resilience assessments, .

research stage

Deploy

Fine-tuning strategies for horizontal
(e.g. geographic & target group) and
vertical (e.g. policy and institutional)
scaling in a responsible and context
sensitive way and integrating
longitudinal process-oriented studies
and robust MEL frameworks.

04 scale-up stage

01

Demonstrate

Program implementation based on
comprehensive, well-tailored and
evidence-based protocols and rigorous
impact assessment methodologies that
can account for counter-factual
evidence (e.g. controlled trials). 

pilot stage03



Participatory Population Research
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SeeD’s methodological approaches draw inspiration from multiple scientific disciplines such as
sociology, psychology, international relations, and security studies and are flexible enough to
incorporate new research findings, global policy guidelines, and the realities of each local and
regional context. All our research frameworks and tools are underpinned by a Content
Framework, which helps us align research objectives with the specific policy outcomes of
different partners, a Process Framework, which adopts participatory research principles and
ensures local ownership of project results; and an Analytical Toolkit, which combines different
advanced statistical methods for scientifically robust investigation of data sets. 

Content Framework boasts multiple research frameworks (e.g. life skills framework,
employability framework, civic development framework) and a library of measurement metrics
(i.e. more than 300 indicators). Our measurement metrics and frameworks are grouped under
five main dimensions that include civic, psychosocial, economic, institutional, and intergroup
elements, and the way they interact with global and contextual opportunities and adversities.
This content framework provides a strong foundation for the multi-leveled and holistic approach
to tailor to different evidence needs.

Community
Cohesion &
Intergroup
Relations

Institutional
& Economic
Development

Human
Capability

Citizenship &
Participation

Human
Security

Resilient Social
Cohesion

Opportunities

Adversities Individual & Group
Wellbeing

Sustained Peace
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Participatory
development of
policies, programs
and interventions

Statistical
analysis

Sample design or
target group

selection

Data collection or
screening assessments

Selection of
measurements &

instruments

Conceptual mapping or
Network analysis

Participatory Design
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SOCIAL
CHANGE

Consultations with
stakeholders

Programme
implementation &
impact assessment

Process Framework incorporates participatory research and design principles to ensure context
sensitivity, to build local ownership and alliances, to integrate good practices and robust
evidence while capitalising on local expertise and endogenous capacities, and to help align
objectives and theories of change with the outcomes of interest of different  peace and
development actors. This process framework guides the design of SeeD’s all research tools and
intervention protocols.

Factor Analysis & Scale
Reliability Analysis

Cluster & Between Group
Analysis

Regression & Structural
Equation Modelling

Cross-lagged Modelling

Mediation & Resilience
Analysis
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